m Ref: QM Q-F 003
| === Date: 20/09/2021
Bt QUALITY POLICY e 20
building quality on time Page 1 of 1

Alumet Systems Limited is committed to serving its customers and meeting their needs and
expectations in the design, project management, manufacture and installation of bespoke
Aluminium doors, windows and facades using reliable and innovative technologies, products,

modern management, construction and material techniques.

The company is committed to the continual improvement of its product and services to achieve
increased customer satisfaction as well as to ensure compliance with the requirements of the
Quality Management System (QMS) BS: EN 1SO 9001-2015 and its continual improvement. Our
goal is to meet our customer’s expectations and any applicable requirements by delivering a high-

quality service.

Alumet will set Quality objectives at the annual management review meetings these will be
measurable where possible and shall be reviewed on a regular basis. Objectives will assist with

the company’s continual improvement and in meeting our own and our customers’ expectations
Alumet Systems Limited will comply with our Quality Policy by:

e  Ensuring management focus on continual and consistent quality.

e  Continual improvement of our Quality Management System.

e  Motivation of our workforce and encouragement to take control of their work.
e Understanding our customer’s requirements and embracing them.

e Providing on- going training where required to enhance our employee’s technical expertise
and knowledge.

e  Promote the quality culture whenever possible.
e  Establishing mutually beneficial relationships with our supply chain.
e |dentifying and solving problems to avoid compromising the quality of our product.

e Ensuring product specifications and manufacturing requirements are clearly defined and
adhered to.
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